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ENERGY INDEPENDENT 
SCHOOL CROWDFUNDING 

CAMPAIGN



Elementary School Ostrog, Kastel Luksic



Energy Cooperative Kastela & UNDP cooperation





Campaign facts

 
10.000 USD goal (Indiegogo)

 
60 days duration

2 months preparation

 
 



25,5 kW solar power plant

+ LED lights + roof insulation



The campaign team after raising the targeted 
amount in the last minute  



Campaign results
10.000 $ Indiegogo (100% of goal)  

 
20.000 $ UNDP

45.000 $ Government

60.000 $ ESCO Investment

	
  



Feb 2014

Indiegogo & UNDP

May 2015

Project 
completion

 Fall 2014

Winter 2015

Government 

ESCO 



Think big but aim small !



When is a project 
crowdfundable? 



Crowdfundability 
 

“problem solving” story 
 

specific solution 
 

realistic goal 
 

credibility 
 

humor  
 

face  
 

…    



Case studies







LESSONS LEARNED



Build your crowd 
before the campaign 



Keep your crowd 
engaged 



1 + 1 = 2
Keep it simple 

and stupid



THANK YOU !!

Marina Petrović
Mak Đukan

Crowdfunding Academy
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BUSINESS MODEL CANVAS  
for Community Projects 

Value  
proposition 1 
 
What problems are you 
solving?  
 
Why are you solving them? 
 
How will you solve them? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



BUSINESS MODEL CANVAS  
for Community Projects 

Key effects 2 
 
What impacts will your 
project create? Who will 
your project impact?  
 
 
 
 
 



BUSINESS MODEL CANVAS  
for Community Projects 

Organization 
structure 3 
What organizational 
structure will your 
group take? What 
roles will individual 
members play?   
 
 
 
 
  
 
 



BUSINESS MODEL CANVAS  
for Community Projects 

Partners 4	
  
What organisations, 
individuals or groups 
will help you reach 
your goal? 



BUSINESS MODEL CANVAS  
for Community Projects 

Key resources 
and capacities   
 

5 
 
What resources and 
capacities do you have 
now that you can use in 
the project? And which do 
you need to find outside 
of your group?  
 
 
 
 
 
 



BUSINESS MODEL CANVAS  
for Community Projects 

Community  
engagement 6 
Define your local 
community and how you 
plan to engage them?  
 
 



BUSINESS MODEL CANVAS  
for Community Projects 

Key activities 
and timeline  7 
What steps will you 
take over next 3, 6, 9 
months to realize your 
project?  
 
 



BUSINESS MODEL CANVAS  
for Community Projects 

Project expenses / Rough budget 8
How much does your project costs? What are the main 
cost items? Break it down into rough numbers 



BUSINESS MODEL CANVAS  
for Community Projects 

Project revenues 9
What revenues will your project create? How will these 
revenues keep your business self sustainable?  
 
 



BUSINESS MODEL CANVAS  
for Community Projects 

Key effects Partners 

Key resources 
and capacities   
 

Project revenues Project expenses / Rough budget 

Organization 
structure 

Key activities 
and timeline  

Value  
proposition 

Community  
engagement 

2 3 1 7 

6 5 

4	
  

98

What organizational 
structure will your 
group take? What 
roles will individual 
members play?   
 
 
 
 
  
 
 

What steps will you 
take over next 3, 6, 9 
months to realize your 
project?  
 
 

Define your local 
community and how you 
plan to engage them?  
 
 

 
What problems are you 
solving?  
 
Why are you solving them? 
 
How will you solve them? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What organisations, 
individuals or groups 
will help you reach 
your goal? 

 
What resources and 
capacities do you have 
now that you can use in 
the project? And which do 
you need to find outside 
of your group?  
 
 
 
 
 
 

 
What impacts will your 
project create? Who will 
your project impact?  
 
 
 
 
 

How much does your project costs? What are the main 
cost items? Break it down into rough numbers 

What revenues will your project create? How will these 
revenues keep your business self sustainable?  
 
 


