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	A. Concept note

	Project’s Official Title 
	

	Project’s Distinctive Title
	

	Project goal
	

	Location(s)
	City, Prefecture / online
	

	Application to HBS’ Component
	Choose an item.
	Start Date
	Format: dd/mm/yyy
	
	End Date
	Format: dd/mm/yyy
	


	Initiative‘s Information

	Legal name of the initiative
	

	Distinctive title of the initiative
	

	Legal status
	Choose an item.
	In case of "Other", please specify:
	

	Place of business (registration address of the legal entity)
	

	Website
	

	E-mail address
	

	Telephone number
	

	Facebook
	

	Twitter
	

	Instagram
	

	Other social media account(s)
	


	Target group(s)
	☐ Academics & Researchers
☐ Activists
☐ Advisory Agencies
☐ Civil society actors and NGOs
☐ Commons' Initiatives
☐ Journalists & Media Actors
☐ Local authorities
☐ Local initiatives 
(such as neighborhood initiatives)
☐ Networks of local authorities
☐ Networks of Social Solidarity Economy, Commons or local initiatives
☐ Policy Makers
☐ Public authorities or their organizations 
(e.g. development organizations, etc.)
☐ Social Solidarity Economy Initiatives
☐ Student Communities
☐ Support organizations 
(incl. for refugees and other vulnerable social groups)
☐ Other:……….
	Proposed Outputs
	☐ Audiovisual Material 
(such as podcasts, filmed interviews, documentaries, web series, etc.)
☐ Digital and Print Publications 
(such as policy reports, dossiers, advocacy, communication, action or business plans, specific policies for organizations regarding gender, race, religion, disability, sexual orientation or quid pro quo sexual harassment, etc.)
☐ Educational Events 
(such as training workshops, seminars, summer schools, etc.)
☐ Educational Material 
(such as toolkits, MOOCs, etc.)
☐ Public and Networking Events 
(such as debates, fora, lectures, conferences, etc.)
☐ Study trips
☐ Other:

	Project Description

	The project description below should sum up what you have written so far, presenting your project in a holistic way with the help of the 5 Ws (Who, What, When, Where & Why) and the 1 H (How) in no more than 500 words.

	










	Production of Outputs

	We would like to remind you that each output usually needs:
· a preparation phase (P), when you will assemble a working-team, do desk-research, collect financial offers, brainstorm on and invite
speakers, draft a schedule of an event, book a venue, an article that presents your project in HBSGR website, etc.
· an implementation or production phase (I), when depending on your output you may collect/film/document the necessary material and then write down/edit /layout/publish it or implement the event,
· a promotion or dissemination (D) phase, when you either promote your future event/material and/or disseminate the material you produced.
The abovementioned phases should not be followed a linear blueprint, but rather help you identify the unique necessary steps in order to produce your output, especially if you are following more participatory processes.
Taking the above into consideration we would like to get a description of the process that you will follow in order to produce your output in no more than 500 words.

	







	Liaison & Partnership

	In order to produce your output you will probably need to cooperate with other people and/or initiatives, such as graphic designers, facilitators, invited speakers, film crew, editors, educators, etc. Can you map the necessary people and/or initiatives? Moreover, how do you envisage your collaboration with Heinrich Böll Stiftung Thessaloniki Office – Greece? In which parts of the preparation, promotion, implementation/production and/or dissemination could our office be of help? Kindly specify for us the above in no more than 200 words.

	





	Target Group Engagement

	Your output, either event or material, is targeted to a specific audience. Is there an existing audience that you are close to? Do you plan to expand your circle of influence? If so, how? Please explain your target group engagement in no more than 200 words.

	





	Gender Analysis

	Heinrich Böll Stiftung is working horizontally on gender democracy. That said, we would like you to kindly reflect in no more than 200 words on the existing or potential role of gender and sexual identity in your project idea through an intersectional and decolonial lens (when applicable). If relevant/of help, you may consult the guiding questions below:
· What is the role of gender identity and/or sexual orientation in the proposed project? Are these at the centre of it? 
· Are specific gender and/or sexual identity groups the primary stakeholders of the proposed project?
· Are the identified stakeholders marginalised or discriminated against based on their gender identity and/or sexual orientation?
· Does the challenge you seek to address through the proposed project impact differently distinct gender and/or sexual identity groups?
· To what extent the selected stakeholder group faces multiple and overlapping forms of discrimination and/or marginalisation (intersectionality)?
· To what extent the selected stakeholder group is affected by the ongoing consequences of colonialism and/or historical power imbalances?

	Gender Categorisation
	









	To be completed by HBS
	

	Evaluation

	What would make your project a success? Please elaborate on your evaluation method(s) and identify at least 3 indicators in no more than 150 words. We would like to remind you, that your methods and indicators can be:
· quantitative (indicative but not restrictive retrospective post/pre-survey, number of participants, media references, social media reactions or downloads etc)
· qualitative (indicative but not restrictive focus groups, open-ended questions, participants’ observations, interviews etc), or
· mixed, which means a combination of both quantitative and qualitative methods

	






	Supporting Data

	In this section you can provide the links for any supporting data (publications, videos, policy reports, podcasts, etc.) for your project application

	




	B. Timeframe

	The following table will help you allocate your work on a monthly base, while abiding by the deadlines of the Heinrich Böll Stiftung Thessaloniki Office – Greece. The plan is indicative, but it sets the ground for a fruitful collaboration. 

· Please allocate the milestones/tasks of the project into their corresponding month and by reporting period. 
· It is advised that you use P as a symbol of the preparation phase, I as a symbol the implementation/production phase and D as a symbol for the promotion/dissemination phase. Cells in green remain unchanged.


	Monthly allocation of work 
	Jan.
	Feb.
	Mar.
	Apr.
	May
	June
	July
	Aug.
	Sep.
	Oct.
	Nov.
	Dec.

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	End of 1st reporting period (DD/MM/YYYY)
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	End of 2nd reporting period (DD/MM/YYYY)
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	End of 3rd reporting period (DD/MM/YYYY)
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Final report submitted by DD/MM/YYYY
	

	Buffer zone for delays under exceptional circumstances
	





	C. Financial Overview

	Planned expenses
	Units
 (Days, Hours etc.)
	Cost per Unit
	Financed by HBS
	Subtotal
	Total

	1. Honoraria 
	(for services, speakers, event staff, etc)
	€

	
	
	
	
	€
	

	
	
	
	
	€
	

	
	
	
	
	€
	

	
	
	
	
	€
	

	
	
	
	
	€
	

	
	
	
	
	€
	

	
	
	
	
	€
	

	
	
	
	
	€
	

	
	
	
	
	€
	

	
	
	
	
	€
	

	
	
	
	
	€
	

	
	
	
	
	€
	

	2. Travel Expenses
	
	€

	
	
	
	
	€
	

	
	
	
	
	€
	

	
	
	
	
	€
	

	
	
	
	
	€
	

	3. Accommodation
	(lodging, breakfast, per diem, other)
	€

	
	
	
	
	€
	

	
	
	
	
	€
	

	
	
	
	
	€
	

	
	
	
	
	€
	

	4. Rent costs of measures
	(rent conference room, equipment, etc.)
	€

	
	
	
	
	€
	

	
	
	
	
	€
	

	
	
	
	
	€
	

	
	
	
	
	€
	

	5. Catering
	
	€

	
	
	
	
	€
	

	
	
	
	
	€
	

	
	
	
	
	€
	

	
	
	
	
	€
	

	6. Administrative Costs
	(office supplies, shipping costs, bank fees and other)
	€

	
	
	
	
	€
	

	
	
	
	
	€
	

	
	
	
	
	€
	

	
	
	
	
	€
	

	
	
	
	
	€
	

	
	
	
	
	€
	

	7. PR and Printing Costs
	(publication, layout and other)
	€

	
	
	
	
	€
	

	
	
	
	
	€
	

	
	
	
	
	€
	

	
	
	
	
	€
	

	8. Other costs
	(only in exceptional circumstances)
	€

	
	
	
	
	€
	

	Total
	  

	Total budget 
(in EUR)
	
	Budget sources breakdown 
	
	Contribution of Heinrich Böll Stiftung Greece (in EUR)

	
	
	
	
	Contribution of other (secured) sources of funding (in EUR)

	Remarks
	



	Annex II: Administrative Information
To be submitted in case of project application’s approval

	Initiative‘s Information

	Tax identification number (TIN) / VAT number
	

	Tax office your initiative is registered with
	

	Association number
	

	Legal Representative Information

	Name
	

	Surname
	

	Position in the Initiative
	

	Email
	

	Mobile Phone Number
	

	Project Manager

	Name
	

	Surname
	

	Position in the Initiative
	

	Email
	

	Mobile Phone Number
	

	Financial Manager

	Name
	

	Surname
	

	Position in the Initiative
	

	Email
	

	Mobile Phone Number
	

	Bank Account Details

	Name of account holder
	

	Name of bank
	

	IBAN
	

	SWIFT/BIC code
	

	Other Administrative Information

	




Please submit your project proposal electronically at: info@gr.boell.org and the relevant Programme Coordinator.	
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